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The recommendation isto develop aregistry containing key oil and gas
Information accessible and shareable by the Ministry and Industry




The Shared Information Registry is awarehouse of Alberta petroleum and
natural gas information used by the Industry, Ministry and by the public




A successful Shared Information Registry begins with communication
between Industry and the Ministry and evolves ....




The Shared Information Registry will contain quality data
Increasing the value of timely, accurate information retrieval




Other areas must be examined to deliver afunctionally rich and
consistently available Shared Information Registry




The tangible benefits of a Shared Information Registry include a reduction
In rgjected documents, rework, and paper for Industry and the Ministry




The intangible benefits from the reduction in frustrations and provision of
new functionality are of equal importance as are the tangible benefits




A set of industry volume and quantity assumptions were used to estimate
the costs of the Shared Information Registry




Theinitial development costs to deliver the Shared Information Registry
range from $6.4 to $8.4Million




The estimated operational costs associated with the annual operational
needs of a Shared information Registry are between $800,000 - $1.5M




All issues related to the creation of the registry are resolvable however
the “political issues’ are considered the most significant




Additional “political issues’ concern the management of development
efforts, the governance and the impact of the Shared Information Registry




“Management issues’ include security, standards, comprehensiveness,
training, communication and organizational impacts




Training, communication and organizational impact analysis must occur
to establish trust and promote the use of the Shared Information Registry




“Technical issues’ surrounding a Shared Information Registry are well
understood and as proven throughout the world, are resolvable




The impacts of a Shared Information Registry on Industry, the Ministry
and the service providers must be managed




There are many methods to mitigate the impacts of a Shared Information
Registry on Industry and the Ministry




A phased approach to implementing
a Shared Information Registry is recommended




Phase || deliverables are varied but include the ability to disseminate
Information from the Ministry and make it available for Industry retrieval




Proposed high level work plan for Phase | shows five separate releases
with first delivery in the fourth quarter of 1999
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The Phase | proposed work plan for the delivery of a Shared Information
Registry anticipates parallel projects spanning multiple years
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Thisillustration provides conceptual architecture referring to some of the
many source documents used by Industry to meet Ministry requirements
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