
STRATEGIC BENEFITS ASSESSMENT

S1 S2 S3 S4 S5A S5B
Regime

High=3, Medium=2, Low=1
Optimize

Gov’t Role
Revenue
Certainty

AC
Alignment

Encourage
Rationalization

Timely
Volumetrics

Quality
Volumetrics

Weight 3 3 3 3 3 3
Regime Wellhead 3 1 3 1
Regime 4 Wellhead

Weighted 0 9 0 3 9 3
Regime # Wellhead allocation 3 1 2 3
Regime 3 Plant Outlet 3 1 2 3
Regime 7B Postage Stamp Costs

Weighted 0 9 0 3 6 9
Regime 16 Streamline/Improve Present Regime

Weighted

Cost Regime 1 Status Quo 1 1 1
Cost Regime 2 Introduce  Plant Type Capital Postage 2 1 2
Cost Regime 3 Eliminate Designated Plants 3 1 2
Cost Regime 4 Geological/geographic Zones 3 1 2
Gas Equivalent Royalty on GEV 3 2 2
Heat Content Royalty on GJ 3 2 1



ECOMONIC BENEFITS ASSESSMENT

E1 E2 E3 E4 E5 E6 E7
Regime

High=3, Medium=2, Low=1
Immediate

Distribution
Future

Distribution
Crown

Cash Flow
Rules Reflect

Cost
Forecastable

Impacts
Shared
Benefits

Crown
Liquid
Value

Weight 3 2 3 2 2 3 1
Regime Wellhead 1 2 3 3 1 1
Regime 4 Wellhead

Weighted 3 4 9 0 6 3 1
Regime # Wellhead allocation 2 2 3 3 2 2
Regime 3 Plant Outlet 3 3 3 3 3 3
Regime 7B Postage Stamp Costs

Weighted 9 6 9 0 6 9 3
Regime 16 Streamline/Improve Present Regime

Weighted

Cost Regime 1 Status Quo 3 3 3 2 1 2
Cost Regime 2 Introduce Plant Type Capital Postage 2 2 3 1 1 1
Cost Regime 3 Eliminate Designated Plants 1 1 3 1 1 1
Cost Regime 4 Geological/geographic Zones 1 1 3 1 1 1
Gas Equivalent Royalty on GEV 2 2 3 3 3 2
Heat Content Royalty on GJ 1 1 3 3 3 1



ADMINISTRATIVE  BENEFITS ASSESSMENT

A1 A2 A3 A4 A5 A6 A7 A8
Regime

High=3, Medium=2, Low=1
Low Cost
Updating

Fewer
Trans

Long Term
Trans

No New
Resource

Tech
Changes

Simple
Rules

Few Areas
of Discretion

Reduced
Reworks

Addresses
Complexity

Weight 2 1 3 3 3 3 3 3
Regime Wellhead 3 3 3 3 3 3 3 3
Regime 4 Wellhead

Weighted 6 3 9 9 9 9 9 9
Regime # Wellhead allocation 3 1 2 2 3 1 3 1
Regime 3 Plant Outlet 3 1 1 3 3 2 3 1
Regime 7B Postage Stamp Costs

Weighted 6 1 3 9 9 6 9 3
Regime 16 Stream/Improve Pres Regime

Weighted

Cost Regime 1 Status Quo 1 1 1 3 1 1 1 1
Cost Regime 2 Intro Plant Type CapitalPostage 2 2 2 3 3 1 1 1
Cost Regime 3 Eliminate Designated Plants 3 3 3 3 3 3 3 3
Cost Regime 4 Geological/geographic Zones 3 3 3 3 3 2 3 3
Gas Equivalent Royalty on GEV 3 1 1 3 3 3 3 2
Heat Content Royalty on GJ 1 2 2 1 3 3 3 2



TRANSITION BENEFITS ASSESSMENT

T1 T2 T3 T4 T5 T6 T7
Regime

High=3, Medium=2, Low=1
Easy

Transition
Transition

Mechanism
Implement
1 / 2 years

IS
Impact

Non-
royalty

Info

IT Costs
Minimized

Reliable
Information

Benefits
Outweigh Cost

Weight 2 3 3 1 2 3
Regime Wellhead 1 1 2 1 1 1 3
Regime 4 Wellhead

Weighted 2 3 6 0 1 2 9
Regime # Wellhead allocation 1 1 1 3 1 2 2
Regime 3 Plant Outlet 3 3 3 3 1 3 2
Regime 7B Postage Stamp Costs

Weighted 6 9 9 0 1 6 6
Regime 16 Streamline/Improve Present Regime

Weighted

Cost Regime 1 Status Quo 3 3 3 3 1 3 2
Cost Regime 2 Introduce Plant Type Capital Postage 2 2 3 2 1 2 2
Cost Regime 3 Eliminate Designated Plants 2 1 2 2 1 2 3
Cost Regime 4 Geological/geographic Zones 2 1 1 2 1 2 3
Gas Equivalent Royalty on GEV 2 1 3 2 1 1 2
Heat Content Royalty on GJ 1 1 3 2 1 1 1



Based on potential contribution to key issues a
wellhead regime delivers greater benefit

Contribution 
To Key Issues

0 1 2 3

Opt Govt

Rev Certain
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Timely Volume  

Quality Volume

Data Cost

Compliance

Ind Reporting

Wellhead Plant Gate
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Contribution to
Strategic Issues



Based on the intangibles, a plant gate regime
appears to deliver greater benefit
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